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The theme for this LIONS Live was The 
New Creator’s Toolkit - a programme 
designed to help you refine your skill 
set and hone your craft in your pursuit 
of creative excellence. For creative 
success in 2021 you’re going to need a 
swiss army knife of creative skills and a 
sharpened set of capabilities. Here we 
unlock some of the key advice from the 
creative experts that joined us on 
screen. 
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The last year has been an amalgamation of a 
rollercoaster ride and watching paint dry. We’ve been 
tested, and the pressure has revealed potential we 
didn’t know we had.
 
LIONS Live dove deep into how we can maintain the 
creative momentum that we've built up during these 
upended times and tackle the challenges that have 
come along with it. 



To help you digest all the 
learnings from everything 
that has been discussed, 
here are 10 lessons from our 
LIONS Live speakers that 
will help you harness 
creativity for the 
unpredictable road ahead.
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Lesson One
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We spend most of our time as passive observers, 
scrolling through curated social feeds, skimming 
through articles on news sites. To be truly effective, we 
need to understand the world around us, and that 
means looking outside our echo chamber.
 
We have to push against the instinct to settle for 
confirmation-bias-friendly information. Seek out 
diverse voices and people who don’t agree with you. 
Uber hired a Chief Marketing Officer who was part of 
the #DeleteUber movement; consider that the 
benchmark. “I don't start my creative process until I 
listen and learn first,” says God-is Rivera, Global 
Director of Culture and Community at Twitter. “The 
voices we are working so hard to connect with are the 
ones who most closely understand their own wants, 
their needs, what they're fighting for, and what brings 
them joy.” Find those voices and actually listen to what 
they’re saying. By listening, you will gain trust, and trust 
is everything.

TRY THIS TECHNIQUE TODAY: 
“Write down all the books and magazines and 
podcasts and YouTube channels and blogs that you're 
engaging with every day,” says Author of “The Human 
Edge”, Greg Orme. What can you add to that list to get 
a wider view? Don’t know where to start? Look at a 
specific piece of art that is really resonating with a 
community you are not part of. Vice’s Global Chief 
Marketing Officer Nadja Bellan-White points to 
Beyoncé’s Lemonade. Read comments, articles and 
listen to the lyrics; find out why its message was
so powerful.

Listen, especially 
to people you’d 
usually ignore

Escape the echo 
chamber, be mindful 
of confirmation bias 
and listen acutely to 
those opinions that 
differ from your own.



“We’re at an inflection point in the 
world,” says Vice’s Bellan-White. 
From the Black Lives Matter 
movement to Brexit, “divergent 
voices are crying out for change.” It’s 
not enough to just cheer everyone 
else on from the side lines, 
consumers who care – and more and 
more of them do – can sniff out 
virtue signalling in a second. “People 
are tired of the woke washing,” says 
Bellan-White. The best step forward 
is changing your own practices and 
challenging your partners to do the 
same.
 
“Words are cheap,” says Uber Vice 
President of Global Marketing 
Thomas Ranese. If you’re going to run 
an ad, then you better have already 
taken the actions to back it up. And 
don’t stop when it stops being trendy 
to care. “Don’t wait for the crisis,” 
says Rivera. “You wouldn't send a 
close friend and birthday text once a 
year and let that be all.” Relationships 
take work, it’s our job to do it.

TRY THIS TECHNIQUE TODAY
 Speaking out on the myriad issues 
affecting the world today can be 
daunting. But you won’t get cancelled 
if you have backed up your words 
with authentic actions. Take Rivera’s 
advice. “Ensure diverse perspectives 
are integrated in every layer of the 
process,” she says. If the people 
you’re speaking out for were only 
involved in an initial focus group, you 
haven’t done enough.  

Lesson Two
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Don’t just support the revolution, join it
Don’t let the campaigns you create be filled with empty 
words, it will only be bad for business.

“To get people 
to think about 
us differently, 
we have to 
show up 
differently.” 
Thomas Ranese, Uber



Lesson Three
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As traumatic as the pandemic has been, it has forced 
us to adopt a nothing-to-lose mentality. We made 
films with low-quality footage, from disparate 
locations, in less than 24 hours; it’s been hard, but it 
has revealed what we’re capable of. This mindset: built 
of agility, flexibility and experimentation, is something 
we should take forward. “Being really responsive and 
in the moment... that helps a brand stay alive, stay 
fresh, feel human,” says Uber’s Ranese.
 
Being afraid of this uncertainty is something that has 
held us back in the past. We’re scared to pitch wild 
ideas out of fear they’ll be shot down, that we’ll look 
stupid. “There’s freedom in letting go,” says Madonna 
Badger. When you let go of convention, you get 
campaigns like the Fearless Girl and Nike’s Dream 
Crazy. “I walk through uncertainty every single day,” 
says Badger. “When you apply that kind of thinking to 
creativity, what happens is magical.”

TRY THIS TECHNIQUE TODAY
When you feel in a vulnerable position, step up and 
embrace the uncertainty by reminding yourself 
everyone is human. “Even as that person criticises your 
work, even as the vulnerability hits, take a moment to 
step into their shoes,” says Voice and Public Speaking 
Expert Caroline Goyder. What are their hopes? What 
are their fears? What are their responsibilities? This will 
take you out of your neuroses and free you up to think 
bigger.

Embrace life’s 
incredible 
uncertainty

The pandemic has freed 
us from the restraints of 
our expectations: keep 
that momentum going 
to realise your full 
creative potential.

“We’re being forced to 
distil back, not to the 
techniques and tricks 
we can use in an edit 
process. It’s not about 
the varnish.” 
Kathleen Hall, Microsoft



Lesson Four
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Curiosity is what sets us apart from the robots; they 
only have answers, we can learn far more with 
questions. Asking questions that challenge the status 
quo is how we push things forward. L’Oréal didn’t think 
it could do e-commerce until Chief Digital Officer 
Lubomira Rochet asked: “Why not?” Open-ended 
questions force us to think outside the box and inspire 
exciting ideas.
 
“Your curiosity follows an inverted U shape,” says 
Orme. “If you find out something new in a new domain 
of knowledge, it piques your interest to find out more.” 
Once you start, you will want to keep going. But, 
former Warner Bros. Studios Head of Creative 
Development & VP of EMEA Marketing Jason Bevan 
warns, don’t go so deep that you get trapped in 
conventions. “Listen selectively to what you can and 
can’t do,” he says, “to avoid your knowledge and 
experience putting you into the rulebook, onto the train 
tracks of thought that keep you in the drab safety of the 
familiar.”

TRY THIS TECHNIQUE TODAY: 
Add a new key performance indicator: Questions per 
day. “It's a fantastic way to measure how you express 
your own curiosity and the creative conversations that 
you spark around you,” says Orme. Make sure they’re 
as open-ended as possible.

Ask questions, big 
ones, all the time

Channel your inner 
five-year-old and keep 
asking “why?” The 
answer may not be 
obvious, but it will take 
you somewhere 
surprising



Lesson Five
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We’ve grown accustomed to stern leaders in scary 
corner offices, but those relationships aren’t useful. 
“Empathy really is important in leadership,” says Citi 
Chief Marketing Officer, Carla Hassan. “Our people 
appreciate our vulnerability, they appreciate leaders 
that understand what they are going through.” 
Acknowledging our own fears and emotions gives our 
employees permission to have their own.
 
If you don’t create an understanding workplace, the 
work will suffer. “Fear blocks creativity,” says Executive 
Coach & Founder Alison Chadwick. But empathy 
breeds connection. “When we have compassion for 
others, that’s when we really shine,” says Voice and 
Public Speaking Expert Goyder. It allows the people 
around you to shine too. Co-founder of Goodby 
Silverstein & Partners Jeff Goodby attributes his early 
success to being able to fail. “I was allowed to make 
mistakes,” he says. “That was incredibly influential for 
me.” If his boss had scared him into staying safe, who 
knows where he’d be today.

TRY THIS TECHNIQUE TODAY
Jim Stengel, former P&G Chief Marketing Officer, 
suggests thinking intentionally about the kind of culture 
you want to create (and that likely isn’t one of fear). 
Write it down, he says, “and I don't want the big 
words, I want the specifics, the actions, the behaviours 
that you would like your organisation to bring to life.” 
To put that into practice, Chadwick says it’s all about 
the “act of empathy”. That’s as simple as checking in 
with people and being honest with them when you 
aren't feeling your best.

Don’t hide your 
vulnerability, 
celebrate it

Resilience and 
vulnerability aren’t 
mutually exclusive, be 
brave enough to show 
your emotions and your 
team will reward you with 
great creative work.

“Don’t be a dick. You 
can be strong and nice 
and good and creative, 
they don’t fight against 
each other.”  
Laura Jordan Bambach,
President and Chief Creative 
Officer, Grey London. 



Lesson Six
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There is a life outside work - and it’s essential for your 
work that you experience it. Between them, Goodby 
and Silverstein list what feels like hundreds of 
influences. From Hitchcock to Helvetica, these men 
take inspiration from everywhere. If they never left the 
office, their work would lose what gives it life. “There 
are so many things that affect you and many times they 
are things you don’t even realise are going on. But in 
the end, they become the raw materials of your 
creativity,” says Goodby, who even considers 
basketball games influential.
 
Taking a break won’t just give you inspiration, it will 
allow you to reset. “Your mental state is what makes 
you do something successfully or not,” says Jean Lin, 
Global CEO, Creative at dentsu international. During 
the pandemic, Microsoft noticed a huge increase in 
engagement when they banned meetings between 12 
and 1:30. “The sense of control it gives people has 
been super helpful,” says Chief Brand Officer Kathleen 
Hall.

TRY THIS TECHNIQUE TODAY
Schedule time for thinking. Bill Gates stumbled upon 
the ideas that powered Microsoft’s success while on 
his ‘think weeks’. “Every year he would take two think 
weeks away from the office in a secluded cottage, and 
he would just read and reflect,” says Author Greg 
Orme. A lower-maintenance approach is the Five Hour 
Rule. Take one hour, five times a week – no matter how 
busy you are – to work on your development
 It adds up!

Take a breath

Don’t feel guilty about 
taking a break, reframe 
this time for what it is: 
essential for getting 
those creative juices 
flowing.

“You’ve got to be a 
sponge, you’ve got to 
absorb everything.” 
Jeff Goodby, Goodby Silverstein & 
Partners



“Data is the new currency” says Citi’s 
Chief Marketing Officer Carla Hassan, 
but we have to remind ourselves not 
to get bogged down with it. Find a 
balance between science and art. 
“Use the science to create an 
ecosystem of content, of product and 
of services, but then leverage the art 
to engage our consumer,” she says. 
“You need doers and you need 
architects.”
 
Digital skills are essential. But they 
are only one piece of the puzzle. 
Laura Jordan Bambach, President and 
Chief Creative Officer at Grey 
London, has seen first-hand what 
happens when data is substituted for 
creativity. “Digital transformed into 
something that felt really boring and 
really staid,” she says. “That magic, 
which was the thing I love about it, 
was getting harder and harder to 
draw out.”
 
We need to balance the two. 
“Innovation generally happens when 
one idea from a particular domain of 
knowledge jumps the fence and 
lands in a different field,” says Orme. 
That’s the sweet spot.

TRY THIS TECHNIQUE TODAY
When you’re building data-driven 
campaigns, ask yourself: is data 
powering the story or is it the story 
itself. If it’s the latter, you need a 
rethink. Having trouble bringing data 
in at all? Reassess the structure of 
your teams, we shouldn’t be 
working in silos with creatives on one 
side of the office and data people on 
the other.

Lesson Seven
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Remember tech needs us too
When technology and creativity combine magic happens; 
make that an everyday occurrence.

“Where AI is 
weak, we are 
strong” 
Greg Orme, Author of 
“The Human Edge”



Lesson Eight
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Goodby and Silverstein’s partnership is one of the most 
iconic out there. It works because they complement 
each other; what one lacks the other has in spades. 
“I've likened him to night vision goggles,” says Goodby 
of his partner, “because he sees things that I don't see. 
It's a wonderful kind of influence in life.” Before Rich 
Silverstein found Goodby, he had mentors. “Find 
someone you look up to,” he says. “Don't try to do 
everything yourself.”
 
This is as much about collaboration as it is about 
knowing when to ask for help. “Through the years, 
every time I genuinely messed up, it happened 
because I didn't speak up and I didn't reach out for 
help,” says Bambach. We need to learn how to swallow 
our pride and just put our hands up.

Don’t try
to go it alone

We need other 
people to inspire us, 
educate us, and
help us realise our
full potential.
Go on, just ask!

TRY THIS TECHNIQUE TODAY
As a leader you can inspire collaboration by switching 
from telling to asking. “Telling is a deeply ingrained 
habit for most leaders,” says Executive Coach & 
Founder, Alison Chadwick. “So the skill is as much 
about unlearning that habit as learning the habit of 
asking questions.” The questions should be open: 
“What do you think?”; “Whose voice haven’t we heard 
yet?”; “If we were being braver, what would
we do?”

“Have the courage to 
say ‘I don’t know’ 
Elizabeth Baron, Unity



Lesson Nine
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Technology moves fast; there are new platforms 
popping up all the time, and even the old ones keep 
changing their functionality. “There is a massive 
blurring going on between the platforms,” says 
L’Oréal’s Rochet. Amazon used to be wholly 
transactional, now it has become a huge player in the 
ad space. Instagram was once a media platform, now it 
hosts ecommerce. “It creates a lot of movement, a lot 
of turbulence, and lots of opportunities for brands to 
reach even more people,” she says.
 
To tackle these shifts and the steady stream of 
emerging players, Rochet and her team use data to 
build “Golden Rules” for each platform. “For me, agility 
boils down to one thing,” she says, “how can you make 
your company a ‘learning company’?” When you know 
how to use technology effectively, you can use it in 
unusual and extraordinary ways. If you’re quick, you 
can get there before everyone else. The first branded 
Snapchat filter was pretty cool, the 1098th was not.

TRY THIS TECHNIQUE TODAY: 
Terrifying screen time statistics be damned, the best 
way to learn how a new platform works is to play with 
it. Go and download Minecraft, TikTok, Clubhouse. If 
you don’t want to play Grand Theft Auto or Fortnite, log 
onto Twitch and watch the professionals.

Things change 
quickly, so 
reassess 
everything

Technology moves too 
quickly for us to ever 
truly master it,
but if we don’t try
we’ll get left behind.



Lesson Ten
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It’s time to discard the parameters everyone else is 
moving within. “Learn to be an idealistic pragmatist 
and make sure your faith is stronger than your fear,” 
says Dentsu Global Creative CEO Jean Lin. If you have 
the conviction to refuse to accept that something is 
impossible, then you’ll do something spectacular. In all 
likelihood, you’ll fail – a lot – but “you can’t hit those 
highs without taking a massive leap,” says Bambach.
 
Jason Bevan, Warner Bros’ Former Head of Creative 
Development points to the directors Stanley Kubrick 
and Christopher Nolan, who ignored everyone who 
told them no. When producers told Kubrick he 
couldn’t make a scene lit only by candlelight work on 
camera, he sourced lenses from Nasa to prove them 
wrong. Nolan didn’t want to fake anti-gravity scenes 
with computer graphics, so he built rotating sets. 
“You’ve got to have the perseverance of a tank,” 
says Goodby. If you’re not uncomfortable, you’re doing 
it wrong.

TRY THIS TECHNIQUE TODAY
Staying the course in the face of doubt takes a lot of 
motivation. Make it easier for yourself by figuring out 
what’s most likely to spur you on. Todd Henry explains 
that motivation is different for everyone, and we can 
create it for ourselves. “We tend to wait around to be 
motivated,” he says, “but we have it backwards.” 
Instead, think of a time when you achieved something 
that meant a lot to you; now figure out why it meant so 
much. Were you working with an inspiring team? Did 
you get good results because you prepared intensely? 
Whatever the answer, recreate those conditions to 
reignite that drive.

Believe in the 
impossible, then 
make it happen

Don’t get stuck inside the 
rulebook; if you can 
imagine it, it’s probably 
possible, so put all your 
momentum behind it.

“Throw yourself in at 
the deep end and hold 
your nose”  
Laura Jordan Bambach,
President and Chief Creative 
Officer, Grey London.



Before you go, take a second to absorb 
everything. Remember to back your 
words with actions and ask big 
questions. Don’t take your knowledge 
for granted. Listen to people, 
especially those that don’t agree with 
you. Embrace uncertainty, 
vulnerability, and technology – to a 
point. Take a breath, you’re not alone. 
If you believe in the impossible, you’re 
one step closer to making it happen.
 
We encourage you to delve into the 
volume of films from this LIONS Live 
and soak up even more of the expert 
advice and intelligence provided by 
global creative experts. All of the films 
will be available on demand on the 
LIONS Live platform until March 31.

Get ahead on your journey to creative 
excellence today.
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