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In her LIONS Live film, Coach and 
Consultant, Alison Chadwick discussed 
how to improve your creative 
leadership in the new reality,

Use this summary as an ongoing tool to 
help you reflect on the advice given, 
and review the best-in-practice 
examples to help you apply this 
guidance in day-to-day work. Find 
additional notes on further reading at 
the end of this summary that will help 
you improve your knowledge and 
technique in this area.

You can watch Alison’s film in full here.
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https://lionslive.canneslions.com/event/five-ways-to-show-up-like-a-leader-for-tomorrow-with-alison-chadwick-e20-42904


Good leadership is more important than ever, but also 
harder than ever. In uncertain times good leaders calm 
the chaos, ignite motivation and create the conditions 
for people to solve problems with creativity. But those 
things can be hard to do in our new reality of constant 
change, high uncertainty and with a high-expectation 
generation. Leadership can feel like building the plane 
while you’re flying it through turbulence, with anxious 
passengers! The five skills we share with you here are 
by no means the whole story of leadership, but they 
can help you pilot the plane with confidence.

What does it mean
to be a creative 
leader today and
why is it important?

These are five skills to show up like a creative leader 
for tomorrow. Five skills that capture some of the daily 
behaviours modern leaders are embracing as they shift 
from the high-control, ‘hero’ styles of the past to the 
high-empowerment, ‘host’ styles of today and 
tomorrow. Five skills that can be used daily basis to 
enable engagement, collaboration and creativity by 
anyone in a leadership role now, rising into leadership 
or who just wants to show up in ways that influence 
better work (because leadership isn’t about titles, it’s 
about influence).

How can you hone 
this skill?
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Top Tips on 
Creative 
Leadership 
Today
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Modern leaders understand the impact they have on 
the motivation and performance of those around 
them. They also know how to manage their impact. 
They learn to play to their strengths so that the can 
close the gap between intent and impact.

Being centred is about leading intentionally from that 
clear, consistent centre. 

It’s not about being perfect - embracing your 
imperfections makes you more authentic. And it’s not 
about being inflexible - you can adapt to others more 
skilfully from a strong centre. Being centred starts with 
the skill of growing your self-awareness through 
self-reflection; noticing what comes easily to you for 
example, or what impact you have on others. 

Personality profiling and exercises on purpose, 
strengths and values will also build the inner data you 
need to be more centred.

BE CENTRED

Compassion is a modern leadership superpower. It 
helps enable the ‘psychological safety’ that is so 
essential for high performing teams. It also removes 
the draining fear that blocks creativity in a system.  
Being compassionate is about practicing the skill of 
active empathy. These are often small but still powerful 
behaviours that show you care, and enable someone 
to bring their whole self to work in ways that help them 
flourish. 

Behaviours like checking in with people regularly and 
actively listening to them. Here you need to be present 
and ask careful questions to better understand 
someone’s situation. Consider how you can show a 
little vulnerability in a way that will make others feel it’s 
ok for them to show some vulnerability too. 

When you say “I had a tough day yesterday but I 
worked through it” to your team it shows them it’s OK 
to be honest and also to be imperfect.

BE COMPASSIONATE

1 2

LIONS Presents Creative Leadership Today: The Expert Guide

TOP TIPS ON CREATIVE
LEADERSHIP TODAY



The role of leaders has shifted from being the expert 
‘hero’ to being the ‘host’ of a culture. Leaders must 
bring diverse talents together to collaborate with 
agility on problems.

Being collaborative in practice means showing up in 
ways that empower people to contribute. You must 
role model inclusive, open, agile working. This 
includes: enabling mobility of talent between teams; 
directing people on how to give constructive feedback 
skilfully to each other, and ensuring diverse voices are 
included. One practical skill that helps is to shift from 
solving to coaching, or to put it simply from ‘telling’ to 
‘asking’. Rather than jump to solve, seek out the 
answers from others to empower people. At 
appropriate points in the process bring new voices to 
the table and ask ‘what do you think? What else?’

BE COLLABORATIVE

The creative process needs ambiguity and freedom for 
the sparks to fly, but too much chaos and uncertainty 
leads to anxiety and confusion. Leaders must frame 
clarity at every level: organisational, team, individual 
contribution and task.

Being clear in practice is about setting up the guidelines 
and boundaries for people to succeed. Done 
successfully, this will result in high-trust, agile, 
psychologically safe cultures. 

Be clear about people’s responsibilities to let them take 
ownership. Be clear about what excellence looks like 
so people know when to push themselves harder for 
that brave idea. Be clear about what behavioural 
values you are asking for -  individuals need to 
understand what it will take to succeed on your team 
and what behaviours or practices are not permitted. 
And the list goes on.

BE CLEAR
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Leaders of the past may have defined their courage 
through being decisive or visionary. Those qualities are 
still important but modern leaders need a new kind of 
courage; the courage to face into the discomfort that 
some of these new ways of leading bring. Leaders 
must loosen their grip on the comfort of high-control, 
low-emotion behaviours of the past and embrace the 
more complex reality of what it takes to lead for 
creativity now.  

“Embracing the mess” is a skill that will help leaders 
face that new reality with courage. Face each area of 
discomfort. Show and allow vulnerability. Build 
resilience into your team to be change-ready all the 
time. Face what needs fixing - be prepared to call out 
problems in the system that aren’t easy to solve.  
When you face issues with courage you make things 
better for you and your team and pave the way for 
creativity to thrive.

BE COURAGEOUS

Dare to Lead (Brene Brown)
Emotional Intelligence (Daniel Goleman)
Back to Human (Dan Schawbel)
The Fearless Organization (Amy Edmondson) 

FURTHER READING
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https://daretolead.brenebrown.com/
https://www.danielgoleman.info/books/emotional-intelligence/
https://www.amazon.co.uk/Back-Human-Leaders-Connection-Isolation/dp/0349422354
https://www.amazon.co.uk/Fearless-Organization-Psychological-Workplace-Innovation/dp/1119477247

